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25 September 1964 


OCR (PROFESSIONALS) 


PROBLEM ; 

To determine an EOD and recruitment level for OCR 
that will provide on a continuing basis an adequate number 
of new professional employees without exceeding ceiling 
authorization. 


25X1 


25X1 


ASSUMPTIONS ; 

1. That OCR's present net loss rate will continue, 

2. That OCR's present loss ratio and processing 
time of applicants will continue. 

DISCUSSIONS ; 

1. OCR’s normal professional attrition will exceed 
the number necessary to reach the new lowered ceiling 
authorization; with no EQDs, the Office will reach its 
new level during the month of December. The problem, 
therefore, is not getting down to the lower figure, but 
to do so in an orderly manner. Implicit is a controlled 
EOD plan to reduce the precipitous rate of losses. Such 
a plan will allow OCR to take advantage of processing 
already effected, „tp maintain an adequate pipeline level, 
and to exercise a degree of flexibility in filling 
critical vacancies. 


FACTS; 


1. O CR is | | professionals over its professional 

I _ jb « j » 


as of 14 September. 


ceiling of, , _ „ __ 

2. Ouk has an in-process/EOD ratio of 
B. OCR has experienced a 5-6 month processing 
interval . 

4. OCR has an average net loss of 
per month. 

5. OCR has 
of 14 September. 


professionals 
professional applicants in process as 
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2. OCR's primary concern is with correcting the 
serious def icienc y in the pipeline. In order to maintain 


an inpu t of 


upon ti 
time. 


I 


professionals per month OCR should have 


applicants in process at any given time, based 
eir experience in in-process losses and processing 


CONCLUSIONS : 

1. With no gain from direct recru itmen t OCR will 
have a p rofe ssional on-duty strength ofp |on 30 June 
1065, or I ] be low authorizat ion. 

2 . 


OCR should maintain 
cants in the pipeline to provide the 
required to sustain a level on-duty strength. 

RECCMMENDATIONB: 


profes sional appli- 
EODs per month 


1. That OCR be authorized to enter on duty up to 

I [p rofessionals per month for the balance of fiscal 
year 1965, October through June, thus allowing a planned 
reduction to the new ceiling. 

2. That as the actual on-duty level firms up each 
month OCR be authorized to adjust the 1QD plan to the 
degree that the actual on-duty varies with the related 
projected figure. If the actual figure exceeds that pro- 
jected OCR will reduce its IQD plan accordingly. 

3. That OCR be autho rized to maintain an average 

pipeline level of ~| properly spaced so as to allow 

a stable supply of new employees. 
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Approved : 



is Aa. ij 


Lyman B Kiri 

kpatrick 


Executive Director - Comptroller 
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25 September 1964 


OftR (PROFESSIONALS) 


25X1 

25X1 


25X1 


PROBLEM : 


that 311 E0D and recruitn » e «t level for ORR 

of Lw B ^ ont±nxi± ^S basis an adequate number 

authorization?* 0 * 1111 employees wlthout hooding coiling 

PACTS: 


1. ORR is 
14 September. 

2 . 

3. 

terval. 


TTF* is 
ORR has an 1 


oxesBionais overstrengi 
[ professionals. 

th as c 

h-process/EOD ratio of 
rienced a 3—4 month 

n 


4. 


ORR has a net loss on the average of i 
fesaionals per month, taking into account all WeutLcs. 

as ot\t ™t™bJ? Pr0ft ' Sl “"‘ 1 applicants in process 

.. 6 ; Economists are not available in equal suonlv 

throughout the year; there is a recruitment peak in 
November- December and an EOD peak in July-Lptember. 

ASSUMPTIONS : 

2’ That nnntf P re » en t net loss rate will continue. 
Hmo 2 ' 0HR ® Present loss ratio and processing 

time of applicants will continue. 8 

in 3f! at 1 qual i fied ec °nomist applicants will continue 

of the Jear PPly “ USt b ® largely ^cruited at one time 

DISCUSSION : 

1. Experience shows ORR cannot hire economists as 
vacancies occur but must take advantage ofpeakrecruiL 
ment periods if serious shortages art to be avoided T 
reserve must be created to carry the Office through’ the 
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slack period of the year. The corollary la of course that 
ORR must temporarily exceed its ceiling, as well as an 
average pipeline level, if it is to maintain a reasonable 
average employment for the year. This vagary of ORR’s re- 
cruitment problem was recognized by the Executive Director 
3-° t he authorization this past April to exceed ceiling by 


2. ORA expects to realize l I ne w emplo yees of the 


— - w. X5F| | ut 

professionals now being processed, 


of whom, for 


the Geographic Research Area, would probably not be entered 
on duty before July. If all I I were to be brought in, ORE 
wo uld b e a t its n ew ceiling during the month of May, and 
at | | or | | under ceiling, at the end of June. 


CONCLUSIONS : 

1. With no gain from direct recru itment GRR will have 
a p rofessional on-duty strength of I Ion 30 June 1965, or 

| below authorization. 1 1 

2. QflR should take full advantage of processing ef- 
forts already expended by entering on duty applicants now 
in the pipeline as they become fully cleared. 

3. Theoretically ORE shou ld h ave I applicants in 

the pipeline at all ti mes, i .e. initiations each month, 
to realize an input of 


__ ! | professionals monthly; in view 

of the seasonal availaemfy of applicants, however, orb 
must over-recruit in November and December and over-KOD in 
July- Sept ember to ensure a reasonable average employment 
for the year. 

RECOMMENDATIONS : 

1. That daring the balance of FT 1965 ORR be author- 
ized to ROD up to | | professional applicants as soon as 

they become fully cleared. 

2. That ORR be aut horized to maintain an average 


25X1 

25X1 

25X1 


25X1 


25X1 

25X1 


pipeline level of applicants, and further that~ORR 

be authorized to over-recruit professionals during the peak 
season of November- December. 

3. T hat in 1905 ORR be authorized to exceed its 
ceiling by | [ during the peak hiring period of July-September. 
(The approval of this authorization is needed now, in order 
to determine recruitment targets during the November- 
Deceaber push just ahead of us. ) 


Approval: 


Lyman B.” Kirkpatrick Bate 

Executive Director - Comptroller 
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25 September 1964 


PCI (PROFESSIONALS) 


PROBLEM: 


25X1 


25X1 


To determine an EQD and recruitment level for OCI 
that will provide tin a continuing basis an adequate number 
of new professional employees without exceeding ceiling 
authorisation . 


FACTS: 


1, Although overstrength in total numbers, O CI is 


professionals under its professional ceiling of 
of 14 September. 

2. OCI ha® an in-proeess/EQD ratio of [ 


as 


3 , 


3. OCI has experienced a four month processing 
interval. 


professionals 


4. OCI has an average net loss of 

per month . . — . 

5. OCI has professional applicants in process as 
of 14 September. — 


ASSUMPTIONS : 

1. That OCI*e present net loss rate will continue. 

2. That OCI *s present loss ratio and processing time 
of applicants will continue. 

DISCUSSIONS : 

1. OCI can by normal attrition bring its on-duty 
strength down to the new ceiling prior to the end of 
December. However, it woilld appear reasonable to plan 
a more gradual reduction to allow OCI full advantage of 
processing already completed. Since there is no question 
but that OCI can effect the required reductions it would 
be sheer waste to lose applicants now in the pipeline. 



25X1 

25X1 

25X1 


| Excliulft! 
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2. It is particularly important that OCI maintain 
as full a complement as possible, not only to keep pace 
with normal current intelligence developments, but also 
to be in the best possible condition to cope with new 
international emergencies. OCI is vulnerable to the 
demands of crisis situations, and must be in a position 
to react instantaneously to requirements for a report, 
a TOY, a briefing, or a body whether he be a typist, a 
courier, or a senior officer for duty at the White Httuse. 
Incidentally, | I OCI analysts are currently detailed 

to the White House for indefinite tours. 


3. If the current crop of applicant s in p rocess run 


true to form OCI w ill r ealize an input of |new 

employees. lODing T | will leave the Of fice with an 


estimated professional shortage of 
June. 


at the end of 


CONCLUSIONS: 


1. With no gains from direct recr uitme nt OCI would 
have a professional on-duty strength of I I professionals 
on 30 June 1965, or I I below author ization. 

2. OCI should maintain I I professional appli- 
cants in the pipeline to provide the three to four EODs 
required each month to sustain a stable on-duty level. 


RECOMMENDATIONS: 


•f 


1. That OCI be authorized to EOD any of the 
applicants now processing as soon as they become 
cleared. 

2. That OCI be auth orized to maintain an average 


ully 


pipeline level of 


a stable supply of new employees. 


properly spaced so as to provide 
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Approved : 


Lyman B Kirkpatrick 
Executive Director - Comptroller 


Late 
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